Hiring Solutions
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In interviewing potential employees, 

63% of the time the decision to hire (or 

not) is made in the 1

st

4.3 minutes of 

the interview.

It’s not experience – or college 

degrees or other accepted factors; 

success hinges on a fit with the job!
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“...you're going to lose 2 1/2 times the 

person's annual salary, whether they're 

entry-level or senior  management.”

Dr. Pierre Mornell, as quoted in 

Nations Business

Here’s what one expert says

about retention.
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Sources:   Professor Mike Smith, University of Manchester, August 1994

John E. Hunter and Ronda F. Hunter, Validity and Utility of Alternative Predictors of Job

performance, Psychological Bulletin, Vol. 96, No.1, 1984, p. 90; Robert P Tett, Douglas N.   

Jackson, and Mitchell Rothstein, Personality Measures as Predictors of Job Performance: A 

Meta-Analytical Review, Personnel Psychology,Winter 1991, p.703. Michigan State 

University’s School of Business.
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Low Turnover Industry –

Sample Size: 5,941

Percentage who quit or were fired after 6 months: 25% 5%

Percentage who quit or were fired after 14 months: 34% 8%
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Source: Herbert M. Greenberg and Jeanne Greenberg, “Job Matching for

Better Sales Performance,” Harvard Business Review, Vol. 58, No. 5.

High Turnover Industry –

Sample Size: 13,102

Percentage who quit or were fired after 6 months: 46% 24%

Percentage who quit or were fired after 14 months: 57% 28%
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